





Supporting Objectives
9. To achieve these aims we will look to:
1. Meeting the Society’s Charitable Objectives

The effective use of the Society’s resources to deliver a programme of work appropriate to
the Society’s remit, that meets the needs of the industry and communities we serve and
generates income for the Society. This includes the work of the Practice with Science Group,
the Society’s technical events, exhibitions, conferences, Journal etc. and the work of ARC.
In addition, re-vitalising the work, influence and profile of the Society throughout the English
regions by engagement with Society Members of Council, our Fellows and the co-option of
representatives with regional contacts and knowledge”.

Priority 1.1 Provide an independent and respected voice of agriculture, land
managers and rural matters

Priority 1.2 Provide an impartial and respected voice on wider educational,
economic, social, cultural and spiritual wellbeing of our rural
communities.

Priority 1.3 Deliver annually both technical agricultural and the public facing
shows in support of Priorities 1.1 and 1.2 above.

2. Protecting our investment and ensuring there are sustainable funding
streams

Maximise the appropriate use of Stoneleigh Park and all its facilities to generate income and
consolidate the site as venue of choice for all matters rural. This will include management of
external events and exhibitions, the marketing and promotion of the site to all appropriate
businesses and organisations and enhance the use of Stoneleigh Park Lodge. Furthermore,
we must support a publicly accessible National Agricultural/Rural Heritage facility or archive.

In addition, initiating the transformation of the Stoneleigh Park site, in partnership with
others, into a national and international centre of rural excellence and UK’s leading
destination for everyone with an interest in food, farming and the countryside. This relates
to the development of Stoneleigh Park and the establishment of the seven key sectors
currently identified in the Society’s Master Plan®. This will include:

e The national and international venue of choice for agricultural, rural and related
events, exhibitions and conferences;

e The transformation of the Stoneleigh Park site into a Centre of Rural Excellence and
Enterprise.

« A role model for sustainable management and low-carbon output technologies;

e Protect, promote and publicise our agricultural heritage.

2 This recognises the current influence of the Regional Development Agencies through which most funding is delivered. To have a slice of
the action it is essential to engage with the regional structures and initiatives. It should be noted that the NFU and the CLA have robust
regional structures

3 Stoneleigh Park Master Plan Draft Work in Progress



Priority 2.1 Protect and manage our investments and maximise income
generation while operating under an umbrella of rigorous financial
checks and controls.

3. Broadcasting the work of the Society

Effective marketing of the Society’s work programme and Stoneleigh Park to farmers and
their industry, land managers, rural communities and all related organisations and businesses
followed by comprehensive publicity of its achievements. This will include development of
an effective marketing and promotional programme and the tools associated with this, such
as branding, promotional material, press releases, establishing press and media contacts at
regional and national level, use of the web and IT. In addition, it will require a radical
overhaul of the membership programme in order to better meet the future requirements of
the agricultural sector and associated activities in a highly competitive market.

Priority 3.1 Deliver a coherent communication, marketing and membership
programme and plan.

4. Having effective internal processes

Under strong leadership and in a safe working environment, motivate the Society’s staff
based on a clear vision for the Society and direction of its work; good governance and
management that empowers staff to grow, be confident, share responsibility and enjoy being
part of a dynamic team that takes pride in the Society which they serve; recognition of
personal achievement in the delivery of shared goals and objectives; and encouraging staff
development through provision of appropriate training and personal development.

Priority 4.1 Recruit, train, motivate and retain our own people in order that
they can work in a safe, businesslike and harmonious environment.

Priority 4.2 Work to an efficient internal communication plan.

Priority 4.3 Maintain the integrity of the charitable status and strict
governance under which the Society operates.

10. This Strategic Plan embraces and enhances the process of creating a Society that is well
manned, fully equipped and ready to meet future challenges. The Executive will write detailed
Action and Business plans that support the priorities above and conduct an organisational review
to ensure the Society is optimised and fit for purpose. This is a dynamic and ‘living’ document
and will be refined when appropriate; however, it should be formally reviewed in roughly 3 years.

---------------------------------------------

-

Brian Warren Hugh Oliver-Bellasis
Chief Executive Chairman of Trustees

Date: 1 March 2009



